
 

Prevention and Tackling of Bullying Policy including EYFS 
(PG 8, BG 22, P3 ISI 10a, WS) 

 
West Hill Park has a culture of safety, equality and respect 

 
Legal Framework 
 
•​ The Children’s Act 2004 
•​ The Education and Inspections Act 2006 Section 89 
•​ The Equality Act 2010 
•​ Children and Families Act 2014 
 
Guidance Documents 
•​ Preventing and Tackling Bullying July 2017 
•​ Malicious Communications Act 1988 
•​ KCSIE 2021 
•​ Protection From Harassment Act 1997 
•​ Communications Act 2003 
•​ Public Order Act 1986 
•​ Cyber Bullying: Advice for Headteachers 

and school staff 2014 
•​ Behaviour and discipline in school January 

2016 
•​ Advice for Parents and Carers on 

Cyberbullying  

  
This document should be read in conjunction with the school’s Safeguarding/Child 
Protection Policy (PG9).  
 
The school is committed to train staff on a regular basis to manage all aspects related to both 
policies. This policy pays due regard to the DfE document Preventing and Tackling Bullying – 
Advice for Head Teachers, Staff and Governing Bodies July 2017 and Keeping Children 
Safe in Education 2024. 
 
Physical or emotional abuse of pupils is not acceptable at the school and it is everyone’s moral and 
legal duty to prevent it from happening (Children’s Act 1989). Bullying is taken very seriously at the 
school and all reported incidents are recorded and appropriate action taken. Parents are encouraged 
to support the work of the school and the children are regularly reminded of their responsibilities 
for the happiness of those around them. Staff regularly receive formal and informal training and are 
encouraged to look for and report worries about children in their care.  
 
It must be recognised that bullying in any of its forms can have significant and long lasting physical and 
psychological implications for the ‘victim’ and that in some forms (i.e. discrimination, harassment or 
threatening behaviour) legal implications for the ‘perpetrator’. 
 
Aims  
It is the aim of this school to: 

 
•​ Have a bullying free environment 
•​ Enable children, parents and staff to feel confident in reporting concerns about any member 

of the community 
•​ Have robust and effective systems for dealing with all levels and types of bullying 
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.legislation.gov.uk/ukpga/1988/27/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1021914/KCSIE_2021_September_guidance.pdf
https://www.legislation.gov.uk/ukpga/1997/40/contents
https://www.legislation.gov.uk/ukpga/2003/21/contents
https://www.legislation.gov.uk/ukpga/1986/64/contents
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/374850/Cyberbullying_Advice_for_Headteachers_and_School_Staff_121114.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/374850/Cyberbullying_Advice_for_Headteachers_and_School_Staff_121114.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444865/Advice_for_parents_on_cyberbullying.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444865/Advice_for_parents_on_cyberbullying.pdf


 

•​ To ensure that all members of the community know how to respond appropriately to a 
complaint or knowledge of bullying 

 
Ethos: Our expectation of all members of the School community is that:  
 

• everyone will uphold the School Rules and Prevention and Tackling of Bullying Policy  
• a pupil or a member of staff who witnesses or hears of an incident of bullying will report it  
• a complaint of bullying will always be taken seriously  
• no one will tolerate unkind actions or remarks or stand by when someone else is being bullied  

 
Equal opportunities: In School and in every year group:  
 

• discriminatory words and behaviour are treated as unacceptable  
• positive attitudes are fostered towards people who are disabled and towards ethnic, cultural   

and linguistic groups within and outside the School  
• positive attitudes are fostered towards both sexes through the curriculum and tutorials  

 
Staff: Through their training and experience, members of the staff are expected to promote an 
anti-bullying culture by:  
 

• celebrating achievement  
• anticipating problems and providing support  
• disciplining sensibly and fairly  
• making opportunities to listen to pupils  
• acting as advocates of pupils  

 
Pupils: Through our pastoral care systems, pupils are informed and taught that bullying will not be 
tolerated in the School. They are encouraged:  
 

• to celebrate the effort and achievements of others  
• to hold and promote positive attitudes  
• to feel able to share problems with staff  
• to turn to someone they trust, if they have a problem  
• not to feel guilty about airing complaints  
• to treat meals as pleasant social occasions 

 
In order to work towards the aim of a bullying free environment the following guidelines are laid 
down. 
 
Basic Principles 

 
Bullying can be considered as a form of child-on-child abuse, and is behaviour which intentionally 

hurts or causes distress by taking unfair advantage of another person or group in some way, making 
him or her feel uncomfortable or threatened. 

 
Bullying can take many forms and is often motivated by prejudice against particular groups, for 
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example, on grounds of race, religion, culture, sex, gender, homophobia, special educational needs 
and disability or because a child is adopted or is a carer. 
 
It may occur directly or through cyber-technology (social websites, mobile phones, text messages, 
photographs and email) and can include, but is not limited to: 
 
•​ Verbal abuse i.e. name calling and teasing 
•​ Physical attack 
•​ Sexual violence or harassment 
•​ Child on Child  
•​ Radicalisation  
•​ Threats 
•​ Psychological abuse i.e. isolating or 

spreading rumours 
•​  Racial, religious, cultural, sexual/sexist 

and/or homophobic comments or 
reactions 

•​ Extortions of money or property 
•​ Targeting perceived weaknesses including 

those with special educational needs or 
disabilities 

•​ Cyber-Bullying i.e. Social websites, mobile 
phones, text messages, photographs and 
email 

 
•​ Prevention of bullying concentrates on raising the self-esteem of all pupils and staff and creating 

an atmosphere of mutual respect. 
•​ If bullying occurs both victims and perpetrators will receive support from the school and any 

other agencies as deemed necessary and appropriate. 
•​ If bullying occurs it may be possible that the individual accused of bullying may be a victim of it 

or abuse themselves. 
•​ Recording and review of incidents must occur to detect patterns, where they exist, in a Bullying 

Register of Concern and/or on 3sys/C-POMs if appropriate. 
•​ Monitoring should include both formal and informal questioning of all sections of the School 

Community. 
•​ Whilst generally addressing bullying between pupils the school recognises its responsibilities to 

ensure that no member of the community (including any adult) suffers abuse or discrimination. 
•​ Although bullying is not in itself a criminal act in the UK, some types of harassing or threatening 

behaviour or communications could be a criminal offence under the Protection from 
Harassment Act 1997, the Malicious Communications Act 1988, the Communications Act 2003, 
and the Public Order Act 1986. If staff feel that an offence may have been committed, they 
should seek assistance from the police.  

•​ A person who makes a physical or sexual assault on another, or who steals or causes damage to 
the property of another, commits a criminal offence and also a civil wrong known as a "tort" for 
which there can be legal consequences outside the School. 

 
The Responsibility of the School 
 
•​ The ethos of the school encourages and supports an atmosphere of mutual respect and 

understanding. It is everyone’s responsibility to ensure, whatever the circumstances, that no 
pupil becomes a victim of bullying. 

•​ Pupils are helped to develop positive strategies and to become assertive without using threats 
or violence. This process is on-going but is formally addressed in PSHE lessons, tutorial periods,  
projects, drama, stories, literature, with the discussion of differences between people and the 
importance of avoiding prejudice-based language. Opportunities for this education may also 
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occur in project work, drama, historical events, literature, stories and the study of current 
affairs with discussion of differences between people and the importance of avoiding 
prejudice-based language. 

•​ Pupils are assured that someone will listen to their version of events. 
•​ Systems are in place to allow all staff to report concerns about pupils to the SLT, the pupil’s 

Tutor or Head of House. Pupils being bullied will be consulted and kept informed of any action 
being taken. 

•​ In serious incidents, statements will be taken and recorded from all involved in and witnessing 
incidents. This information is recorded on CPOMS by the lead teacher and a copy given to the 
Deputy Headmaster. 

•​ When appropriate, counselling by an appropriate person will be offered to all sides. 
•​ The school will implement disciplinary sanctions which reflect the seriousness of an incident 

and convey a deterrent effect (strong sanctions such as exclusion may be necessary in cases of 
severe and persistent bullying). The school will undertake to remove from school on a 
temporary or permanent basis anyone who makes another person’s life miserable. These 
decisions will be made at the discretion of the Headmaster. Consideration will be given to the 
relevant policies of Behaviour and Exclusion and all normal rights to appeal will exist. 

•​ Duty rotas, school routines and general staffing will be designed to be preventative to limit the 
opportunities for bullying to occur and will consider both times and areas of the school where 
bullying could be a higher risk. 

•​  The School will manage personal data in line with statutory requirements. 
 
Pupils and Parents’ Responsibilities 
 
Pupils and Parents should follow the guidelines as issued in the pupil planner. 
 
Staff Responsibilities 
 
It is imperative that strategies are in place and known in order that a common policy is operating. 
 
Staff should be acutely aware of the needs of their pupils, including those with protected 
characteristics and that the school’s sanction policy will be adhered to for all circumstances of 
bullying. 
 
The seriousness of bullying, both physical and emotional, or on the basis of protected characteristics 
is taken particularly seriously. 
 
The following guidelines must be adhered to: 
  
•​ Incidents need to be resolved, not just 

smoothed over 
•​ Blame may not all be one sided and there 

may not be a need to establish a blame 
•​ It may be difficult to prove what really 

happened. Talk to as many people as 
possible 

•​ Levels of tolerance vary enormously from 
child to child 

•​ Removal of a child from the school (bully 
or bullied) may not always solve the 
problem 

•​ Adults are crucial to helping with these 
problems but the emphasis should also be 
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to help pupils deal with bullying issues 
themselves 

•​ Both victim and alleged bully must be 
spoken to and supported. Do not jump to 
conclusions 

•​ Counsel both sides. It may be necessary 
to point out that a child’s behaviour can 
open them to bullying and they may be 
able to reduce the risk of becoming a 
target 

•​ Seek advice and inform senior staff of 

your investigation and action.  Ensure that 
recording is meticulous 

•​ A meeting between the two sides may be 
appropriate 

•​ Peers may be useful in helping in the 
follow up but ensure the victim is happy 
with this approach 

•​ Ask yourself the question; is this a child 
protection issue that needs referring to 
the school’s safeguarding officer? Seek 
advice if unsure of the answer to this 
question. 

 
 
The following procedures must be adhered to: 
 
•​ A record of any incidence of bullying or conflict between pupils, as well as its outcome must be 

kept on the files of all pupils involved. For each pupil this information will be entered onto 3sys 
or C-POMs as appropriate. The purpose is to provide background to any future incidents should 
they occur.  

•​ The Deputy Headmaster also has a copy of the incident and outcome in a file located in the DH 
study which enables patterns to be identified and the ability to evaluate the effectiveness. 

•​ Parents of the victim(s) will be contacted as appropriate in order to keep them updated 
regarding progress of the investigation. This will be conducted by the lead member of staff in the 
investigation.  

•​ At its conclusion, the parents of the bully will be contacted, to indicate the nature of the incident 
and the nature of the response to include whether or not there is to be a sanction imposed.   

•​ Staff members are to be informed of the problem so that relations between those involved can 
be monitored. This is particularly important, for instance, for subject teachers who may have 
those involved in their lessons.  

•​ An address to a group — peer, form, year or other group may be regarded as appropriate 
depending upon the nature, range and groups involved in the incident.   

 
After the Event 
 
The School will offer a proactive, sympathetic and supportive response to children who are the 
victims of bullying, including the perpetrator. The exact nature of the response will be determined by 
the particular child's individual needs and may include:  
 
  
•​ immediate action to stop the incident and 

secure the child's safety  
•​ positive reinforcement that reporting the 

incident was the correct thing to do  
•​ reassurance that the victim is not 

responsible for the behaviour of the bully  

•​ strategies to prevent further incidents and 
reprisal  

•​ sympathy and empathy  
•​ counselling  
•​ assertiveness training  
•​ extra supervision/monitoring  
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•​ creation of a support group  
•​ peer mediation/peer mentoring  
•​ informing/involving parents  

•​ adult mediation between the perpetrator 
and the victim (provided this does not 
increase the victim's vulnerability)  

•​ arrangements to review progress  
  
 
The School fully appreciates the need to address the behaviour of the bully and must adopt a variety 
of approaches to prevent re-offending. It will adopt a supportive, pragmatic, problem-solving 
approach to enable bullies to behave in a more acceptable way.  
 
The School does not believe that the use of punishment in itself, or alone, is always appropriate in 
managing this problem but is of the view that the positive use of sanctions can be useful in 
demonstrating to bullies that there are consequences to their actions, their behaviour is 
unacceptable, and as an element in promoting change.  
 
 The following options will be considered: 
•​ Immediate action to stop an incident of 

bullying in progress  
•​ Engagement with the bully to reinforce 

the message that their behaviour is a 
breach of school rules and is unacceptable  

•​ Loss of lunch break-time privileges  
•​ Detention  
•​ Removal from class/group  
•​ Withholding participation in sports or out 

of school activity (if not an essential part 
of the curriculum)  

•​ Parents informed  
•​ Counselling/instruction in alternative ways 

of behaving  
•​ Peer mentoring  
•​ Adult mediation between the perpetrator 

and the victim (provided this is safe for 
the victim)  

•​ Internal suspension 
•​ Fixed periods of suspension  
•​ Formal warning  
•​ Expulsion (in extreme cases which may 

involve violence)  
 
Sanctions  
It is very difficult to define what will be an appropriate sanction for each case of bullying as each will 
be different and sanctions will be the subject of discussion. The School will respond to incidents of 
bullying behaviour in a proportionate way – the more serious the cause for concern the more 
serious the response. When sanctions are felt to be necessary, they will be applied consistently and 
fairly.  
 
Those sanctions available to the school are: 
  
•​ detention with the Deputy Headmaster 
•​ exclusion from certain areas of school 

premises  
•​ placement on a Positive Report Card  
•​ official warnings, formal or final, to cease 

offending and conditional on not 
re-offending  

•​ internal suspension 
•​ fixed term suspension  
•​ expulsion (Authorised by 

Headmaster/Chairman of Governors only) 
  
Reporting 
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Pupils may report any form of bullying whether to them or to their peers by following the advice 
displayed prominently in all areas of the school.  “Are you Worried or anxious poster” or through 
information in their Prep Diaries or by following the procedures below. 
 
Online Reporting: DNA Software – Report a Concern  
 
Pupils have the capability to report any bullying issue they may be having through the school PC or 
Chrome books plus via their individual Google Accounts which may be accessed at home. 
 
The DNA software system uses a link which is prominently displayed on the bookmark section of 
their account. When each pupil logs in with their unique login and password, they have the option to 
click on the ‘Report a Concern’ link which directs them to a simple form for completion. This 
requires the input of basic data about the incident. This information is then sent to a member of the 
DSL group chosen by the sender. An email confirmation is received by the chosen member of the 
DSL group. It is the responsibility of the DSL/Headmaster to instigate follow up action, recording and 
evaluating. 
 
This DNA software is a confidential way of reporting incidents is not isolated to the school site and 
can be accessed from the child’s home through their external log in. This facility offers the child 
greater reassurance that their actions are confidential. The form clearly states that ultimate 
confidentiality cannot be guaranteed if the incident constitutes a very serious issue. This way of 
reporting eliminates any anonymous complaints as all entries can be tracked. 
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